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PUPIL PREMIUM POLICY 
 

Aims 
 
This policy aims to: 

• Provide background information about the pupil premium grant so that all members of the 
school community understand its purpose and which pupils are eligible; 

• Set out how the school will make decisions on pupil premium spending; 

• Summarise the roles and responsibilities of those involved in managing the pupil premium 
in school. 
 

Rationale 
 
At Widcombe CofE Junior School, we are committed to providing an education full of opportunities. 
We ensure all pupils, including the ‘disadvantaged’, are prepared for their future within an inclusive 
Christian ethos that encourages them to be the best they can be. We aim to inspire and develop 
every child’s personality, talents and abilities to the full and strong consideration is given to the 
allocation of resources to support this vision. 
 

Funding 
 
Pupil Premium was introduced in April, 2011 and is allocated to pupils who are one of the following:   

• Looked After Children;  

• Pupils who are currently eligible for Free School Meals (FSM);  

• Pupils who are within a service family;  

• Those pupils who have received Free School Meals in the last six years (Ever 6 children).  
 
Since April 2014, Pupil Premium Plus has come into effect whereby children adopted from care, or 
those children who have left care under Special Guardianship order since December 2005, also now 
receive funds. We also note that pupil premium children are also referred to as ‘disadvantaged’ 
pupils in some government documents. 
 
For the 2021 – 2022 financial year, the allocated money for Pupil Premium pupils is as follows:  

• Looked After Children and those on Pupil Premium Plus receive £2,345 a year;  

• Service children £310 a year;  

• All other Pupil Premium pupils receive £1,345 a year.  
 
In addition to this, for the 2021-2022 academic year, all primary schools have been given additional 
pupil premium recovery funding of £145 per eligible child from the October 2019 census. 
 
The school will use these grants to provide the pupil premium group with an aspirational education 
which supports mental health and wellbeing as well as accelerated academic progress. We also 
recognise that not all pupils eligible for pupil premium funding will have lower attainment than their 
peers. In such cases, the grant will be used to enrich their learning and provide leadership 
opportunities to support them in fulfilling their potential. 
 
The progress of disadvantaged pupils and allocation of the pupil premium funding is a specific focus 
on the School Development Plan. In choosing the most appropriate and beneficial strategies, the 
following barriers to learning and objectives are considered: 
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Barriers to learning may include: 
• Gap between the pupil premium and non-pupil premium children within school and related 

expectations. 

• Poorer language, communication and social skills. 

• Lower emotional resilience and lack of strategies to deal with anxiety. 

• Specific cases of lower school attendance rates. 

• Lower parental engagement and support for learning at home. 

• Changes and ongoing difficulties in home situations. 

• Less opportunities for learning outside of school due to financial barriers. 

• Lower aspirations and opportunities to develop leadership skills. 

 

Objectives for spending the Pupil Premium grant: 
 
 

• Accelerating progress by providing quality first teaching that meets the needs of all pupils. 

This includes supporting those not yet working at ARE as well as providing opportunities for 

pupil premium children working at GDS. 

• By providing quality one-to-one and small group provision delivered by highly trained 

members of staff. 

• Ensuring that pupil premium children are prioritised for effective feedback and provided 

with individual support regarding next steps. 

• Encouraging pupil premium children to undertake leadership opportunities both within 

class and the wider school community. 

• Provision that prioritises mental health and wellbeing support as well as social, emotional 

and communication skills all led by highly trained members of staff. 

• Offering financial support to ensure pupil premium children participate in after-school 

clubs, camps and educational trips throughout the year. 

 
 
In addition, Pupil Premium pupils are included in the Vulnerable Children Offer as detailed in 
Appendix 1. This includes: 

 
Vulnerable Children Offer 

• Help ensure children are ‘ready to learn’; 
• Give time and attention; 
• Have strong links with home; 
• Prioritise feedback; 
• Provide individual support and clear next steps; 
• Identify children for rewards throughout the year; 
• Offer leadership opportunities; 
• Encourage and support children to be actively involved in school life. 
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Roles and Responsibilities 
 

Pupil Premium Manager 
The Pupil Premium Manager, with the support of the Headteacher, is responsible for: 
 

• Leading the management and delivery of quality provision for Pupil Premium pupils; 

• Ensuring the Pupil Premium Grant reaches the groups of pupils for whom it is intended and 
that it makes a significant impact on those pupils to achieve their potential; 

• Providing a clear and concise action plan, provision map and class plans to support Pupil 
Premium provision; 

• Providing additional educational support to improve the progress and raise the 
achievement of Pupil Premium pupils; 

• Liaising with other staff responsible for interventions and pupil progress; 

• Identifying, organising and monitoring extra-curricular enrichment opportunities; 

• Arranging discussions with every Pupil Premium pupil to discuss their learning each year; 

• Providing the Senior Leadership Team and Pupil Welfare Committee with termly progress 
reports of Pupil Premium pupils; 

• Leading professional development training for all staff on current good practice which 
effectively supports Pupil Premium pupils; 

• Tracking attendance and punctuality of Pupil Premium pupils on a termly basis and 
intervening when issues arise. 

• Monitoring, reviewing and evaluating the impact of provision for Pupil Premium pupils on a 
termly basis. 

 

Governors 
The governing body will appoint a pupil premium governor who is responsible for: 
 

• Holding the Pupil Premium Manager and Headteacher to account for the implementation of 
this policy; 

• Supporting the Pupil Premium Manager and Headteacher with strategic planning; 

• Ensuring the school is using pupil premium funding appropriately, in line with the rules set 
out in the conditions of grant; 

• Monitoring the attainment and progress of pupils eligible for the pupil premium, in 
conjunction with the Headteacher and Pupil Premium Manager, to assess the impact and 
effectiveness of the school’s use of the funding; 

• Monitoring whether the school is ensuring value for money in its use of the pupil premium;  

• Challenging the Pupil Premium Manager and Head Teacher to use the pupil premium in the 
most effective way; 
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Teachers and Other School Staff 
All school staff are responsible for: 
 

• Implementing this policy on a day-to-day basis; 

• Quality first teaching and setting high expectations for all pupils, including those eligible for 
the pupil premium; 

• Identifying pupils whose progress and attainment is not improving in response to 
interventions funded by the pupil premium, and highlighting these individuals to the senior 
leadership team; 

• Sharing insights into effective practice with other school staff; 
 

 
Palladian Academy Trust Aims 

 
As a Palladian Academy Trust (PAT) school, we strive to provide our pupil premium pupils with the 
best possible environment in which to achieve their potential. By ensuring pupil premium funding 
is effectively targeted where required, we aim to diminish the difference between these pupils and 
their non-pupil premium peers. As education is about the whole child, the school offers extensive 
provision that focuses on both academic attainment and social and emotional interventions to 
build resilience, leadership and teamwork skills. Strong collaboration between the school Pupil 
Premium Leaders within the trust helps develop and share good practice. This positively impacts 
the outcomes of all children by ensuring high quality monitoring and evaluation of data and 
interventions. Collaborative projects aim to develop social relationships, offer performance 
opportunities and raise self-esteem by broadening experiences. Together, the Palladian Academy 
Trust schools aim to support pupil premium pupils by providing a safe, supportive environment 
where they can flourish and achieve. 

 
 
Success Measures 
 
This policy will be considered successful if the school can prove it is diminishing the difference in 
terms of educational and social outcomes for pupil premium children. 
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APPENDIX 1 

             Vulnerable Children Offer 2021-2022 

SDP: To ensure vulnerable children are the priority when it comes to teaching and 

learning, marking and feedback, rewards and responsibilities and general school life. 

 At WJS, we At WJS, this looks like 
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Help ensure children 

are ‘ready to learn’ 

▪ Emotionally regulated 

▪ Had appropriate breakfast/snack/lunch 

▪ Correct stationery and equipment 

▪ Daily visual timetable 

▪ Pedagogical principles 

 

Give time and attention 

 

▪ Priority seating in the classroom 

▪ Careful consideration of learning partner 

▪ Check-ins during lessons 

▪ Verbal feedback during lessons 

▪ Targeted for questions, answers and opinions 

▪ Providing learning opportunities where children can 

explore their own interests 

▪ Priority places at Homework Club 

 

Have strong links with 

home 

▪ Regularly communicate achievements and progress 

▪ Sharing of targets or key areas for support 

F
ee

d
b

ac
k

 

 

Prioritise feedback 

 

▪ Books at the top of the pile 

▪ Effective and varied feedback to address 

misconceptions and accelerate progress. 

▪ Use written work as models of ‘good examples’ 

Provide individual 

support and clear next 

steps 

▪ Personalised feedback intervention, led by class 

teacher 

▪ Identified for interventions as part of the provision 

map 

▪ Identified for further support by additional class 

adults, where applicable 
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Identify children for 

rewards throughout the 

year 

▪ Children used as positive role models for behaviour, 

in line with the school policy 

▪ Achievements celebrated through phone calls home, 

hot chocolate Friday, reward cards, Celebration 

Assembly 

 

Offer leadership 

opportunities 

▪ Considered favourably for pupil leadership roles and 

opportunities 

▪ Encourage to meet and greet visitors 

▪ Included in pupil voice groups 
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Encourage and support 

children to be actively 

involved in school life 

▪ Priority parents’ evening appointments  

▪ Regular communication e.g. ensuring families are 

aware of ‘special event’ days 

▪ Prioritise for enrichment opportunities  

▪ Consider for public speaking opportunities. 

▪ Where appropriate, signpost support services  

▪ Ensure they have the correct uniform 

 

 
 
 
 


